
 

 

CUMBRIA LOCAL PENSION BOARD 

Meeting date: 31 March 2023 

From:     Jo Moore, Interim Director of Finance (S151 
Officer) 

 
 

REVIEW OF BOARD POLICIES INCLUDING TRAINING POLICY 

AND 2023-24 PLAN  

1.0 EXECUTIVE SUMMARY 

1.1 It is a regulatory requirement that Fund Policy documents are kept up 
to date. In addition to updates when required throughout the year, it is 
good practice for the Pensions Committee to formally review all 
aspects of management and governance of the Cumbria Local 
Government Pension Scheme (LGPS) at least annually. A report 
incorporating all changes to existing policies (last published in 
November 2022) was presented to the Pensions Committee on 14 
March 2022, with details and a copy of the covering report included at 
Item 7 on today’s agenda. 

1.2 The Board has its own individual policies which specifically relate to its 
role in assisting the Administering Authority of the Cumbria LGPS to 
comply with all relevant legislative requirements and to ensure the 
effective governance of the scheme. These policies are:- 

• The Cumbria Local Pension Board Members’ Code of Conduct 
(Conflict of Interest) Policy; and 

• The Cumbria LGPS Training Policy and Plan. 

1.3 In line with accepted best practice across the LGPS these policies are 
reviewed on a regular basis to ensure they are current, relevant and fit 
for purpose.  
 

1.4 As it is a legal requirement (The Pensions Act 2004) that every 
individual who is a member of a Local Pension Board (Board) must 
meet specific knowledge and understanding obligations, the training 
policy has been subject to an annual review and updated. As in 
previous years, the policy is designed to be dynamic and aligned to the 
work programme and changes to national policy.  
 



 

1.5 As detailed in the earlier papers on this agenda the process of Local 
Government Reorganisation (LGR) in Cumbria will see the current 
Administering Authority, Cumbria County Council, cease to exist after 
31 March 2023. Westmorland & Furness Council will become 
Administering Authority of Cumbria Pension Fund from 1 April 2023. 
 

1.6 Due to this process and due to some of the existing Members of the 
Board either stepping down at the end of their term or needing to re-
apply to continue on the Board, there is expected to be a significant 
change in membership on both the Pensions Committee and Board. 
 

1.7 The Cumbria Pension Fund Training Policy has been fully updated to 
ensure continued compliance with tPR’s expectations for Member and 
officer training and its requirements in relation to acquiring and 
maintaining an appropriate degree of knowledge and understanding. In 
particular, it has been updated to reflect enhancements being made to 
the Fund’s induction programme in response to the significant number 
of new members that will undertake governance roles in relation to the 
Cumbria Pension Fund during 2023/24. 
 

1.8 This paper recommends that the Board agrees to note the revised 
training policy (shown at Appendix 2) and approve the detailed training 
plan (shown in section 4.22 to 4.27 below). 

 
1.9 There are no changes required at this time to the Cumbria Local 

Pension Board Members’ Code of Conduct (Conflict of Interest) Policy.  
 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 The purpose of the Fund is to pay Cumbria LGPS members’ pension 
benefits in accordance with regulations and in a secure, affordable and 
sustainable manner over the short, medium and long term. To do this, 
the Fund seeks to:  
• ensure that sufficient resources are available to meet all liabilities 

as they fall due;  
• manage employers’ liabilities effectively and enable employer 

contribution rates to be kept at a reasonable and affordable cost to 
the taxpayers and the scheduled, resolution and admitted bodies;  

• achieve and maintain Fund solvency and long term cost efficiency, 
which should be assessed in light of the profile of the Fund now 
and in the future; and  

• maximise the returns from investments within reasonable risk 
parameters taking into account the above aims.  
 

2.2 Good governance, including regularly reviewing scheme policies, will 
aid the Fund in ensuring its regulatory responsibilities are met, a good 
service is provided to scheme members and employers, costs are 
controlled, and its required investment return is achieved.  

2.3 There are no direct equality implications arising out of the 
recommendations in this report. 



 

3.0 RECOMMENDATION 

The Board is recommended to: 

3.1 Note that there are no revisions required to the Cumbria Local Pension 
Board Members’ Code of Conduct (Conflict of Interest) Policy. 

  
3.2 Note the current Training Policy of the Cumbria Pension Fund, 

incorporating the Cumbria Local Pension Board, the Cumbria Pensions 
Committee and Fund Officers. 

3.3 Approve the detailed training plan. 

4.0 BACKGROUND 

Cumbria Local Pension Board Members’ Code of Conduct (Conflict of 
Interest) Policy 

 
4.1 When the Cumbria Local Pension Board was established in 2015, in order to 

meet the requirements of the Public Service Pension Act 2013 and per the 
Terms of Reference for the Board, the Councils’ Code of Conduct for 
Members was adapted to include Board Members and all officers and 
advisors supporting the operation of the Board.  This policy was then 
adopted by the Board.  
 

4.2 Whilst the administering authority change from Cumbria County Council to 
Westmorland and Furness Council on 1 April 2023, the new administering 
authority continues to operate under a Members’ Code of Conduct and as 
such the Board Members’ Code of Conduct is considered to remain relevant 
and fit for purpose with only the 2 two names highlighted on the first page 
being updated to acknowledge the LGR amendment.  
 

4.3 Prior to appointment to the Board all members are required to sign up to the 
Board’s Code of Conduct and Conflicts of Interest Policy. The policy and 
guidance (Appendix 1) sets out the procedures to be followed and the 
checks and measures in operation to ensure the business of the Board and 
any decisions or actions taken by it are open, transparent and compliant.  
 

4.4 Under this policy, the effective management of all potential conflicts of 
interest will be achieved through consistent compliance with 6 clear steps: 

 
1) identifying interests; 
2) disclosing interests;  
3) maintaining an up-to-date register of interests; 
4) declaring potential conflicts; 
5) managing potential conflicts; and 
6) recording and reviewing the management actions taken. 

 
4.5 As previously notified to the Board, in February 2021 the Scheme Advisory 

Board (SAB) published the final Phase III report on Good Governance in the 
LGPS. The Good Governance Review makes recommendations to improve 



 

governance within Funds and across the LGPS, including in regard to 
conflicts of interest.  It is anticipated that these recommendations will form 
the basis for statutory guidance and/or amended Regulations for the LGPS 
in England and Wales.  Once these have been finalised the Fund will 
undertake a review to ensure it continues to fully comply with its obligations 
to report on potential conflicts within the Fund and the Board will be kept 
updated once more information becomes available. 

 
Training Policy including the 2023/24 Learning Programme 
 

4.6 Knowledge and understanding must be considered in light of the role of a 
Local Pension Board (Board) to assist the Administering Authority. Board 
Members are required to understand the duties and obligations of the 
Administering Authority in order to be able to assist it. 
 

4.7 The knowledge and understanding requirement for the Pensions Committee 
is that Members are able to demonstrate that collectively they have the 
required knowledge and skills to make appropriate decisions and offer 
challenge.  However, the requirement for Board Members is on an individual 
level.  In accordance with Section 248A of the 2004 Pension Act every 
individual who is a member of a Board must:  
 

be conversant with: 

• the rules of the LGPS, in other words the Local Government Pension 

Scheme Regulations 2013 (as amended), including Transitional 
Regulations, earlier regulations and the Local Government Pension 

Scheme (Management and Investment of Funds) Regulations 2009; 

and 

• any document recording policy about the administration of the Fund, 

and 

have knowledge and understanding of: 

• the law relating to pensions; and 

• such other matters as may be prescribed. 

 

4.8 The Public Service Pensions Act 2013 introduced the framework for the 
governance and administration of the LGPS and provided a new regulatory 
oversight by the Pensions Regulator (“TPR” or “The Regulator”). The 
Regulator issued a Code of Practice no. 14 – Governance and 
Administration of Public Service Pension Schemes (the “Code”) in April 
2015.  The Code provides scheme managers (the local Administering 
Authority) and Board Members with a summary of their key governance and 
administration duties, standards of conduct and practice expected in relation 
to those duties. 
 

4.9 The Code contains practical guidance in four core areas of scheme 
governance and administration: governing your scheme; managing risks; 
administration; and resolving issues. Whilst the Code currently remains in 



 

force, the Regulator is in the process creating a clearer, more accessible 
general Code of Practice.  
 

4.10 The training policy has therefore been subject to a more detailed review this 
year primarily due to the forthcoming implementation of the new general 
Code of Practice, anticipated in the coming months.  The new Code, whilst 
still in draft format, is expected to increase expectations and standards in a 
number of areas including knowledge and skills. 
 

4.11 The new Policy includes a commitment to develop a ‘Member Handbook’ 
which will contain key information for the Fund which should be a useful 
reference document for all Committee and Board members, but specifically 
for those new to the Cumbria Pension Fund.  
 

4.12 The Policy also introduces the concept of a ‘Pensions Knowledge Library’, 
an on-line portal for sharing useful information for Committee and Board, 
including confidential material. This is something that has already been in 
place for the Board, via a secure SharePoint site. Officers are in the process 
of assessing whether the new library should be an extension of this provision 
or an alternate solution. 

 
4.13 The training obligations and requirements of Board members (along with 

those of the Committee and Officers) are reflected in the Cumbria LGPS 
training policy. As in previous years, the policy is designed to be dynamic 
and aligned to the work programme and changes to national policy. To 
ensure good governance this is formally reviewed by the Committee and 
Board at least annually to ensure it remains accurate and relevant.   
 

4.14 As detailed in item 9 on today’s agenda, in part due to the imminent 
implementation of Cumbria’s LGR changes, the Board’s membership will 
shortly undergo a significant change with a minimum of four changes to the 
current group of substantive and substitute Board Members. 
 

4.15 In readiness for what is expected to be a significant change in membership 
on both the Pensions Committee and Board, Officers have already 
developed and provided three afternoons of induction training (two in Kendal 
and one in Carlisle). Details of these sessions were shared with all 
councillors from both unitary authorities, with the view of providing 
information on what being a member of a LGPS Pensions governance body 
may entail; together with any existing Members of the Committee and Board 
who may be able to continue in a role post 1 April 2023. 

 
Activity during 2022/23 

4.16 Provision of training opportunities continues to be via a mixture of online and 
in-person events. Members have attended the following events during the 
year:- 
 

• CIPFA Annual LPB Seminar – June 2022 

• New Board Member Training – July 2022 

• BCPP Annual Conference – September 2022 

• LGA Fundamentals Training – October to December 2022 



 

 
4.17 A dedicated training session was provided for Board Members at their 

meeting in July 2022 by AON on Cyber Risks which provided information on 
potential cyber security risks, current trends in threats and the LGPS 
response to threats.   
 

4.18 In addition, five Members attended a joint training session with Pensions 
Committee members in September 2022 where a number of external 
presenters provided sessions on the following topics: 

 

• TCFD and Climate Metrics from BCPP 

• Share Voting by BCPP 

• Progress of LGR by Senior officers 

• An Update on the LGPS Agenda by the Scheme Advisory Board 

• McCloud and Scheme Legal update from Eversheds Sutherland 
 

Training needs assessment 

4.19 In November 2022 the training needs assessment questionnaire was sent to 
all Member and substitute Members of the Pensions Committee and the 
Member and substitute Members of the Local Pension Board. The 
completed responses have been collated and assessed and the Learning 
Programme has been drafted to reflect areas identified by the evaluation 
questionnaires and with reference to the aims and objectives of the 2023/24 
Business Plan.  
 

4.20 The Learning Programme has been drafted to build in the initial induction 
training (noted at 4.15 above) and it focusses primarily on providing 
induction training to the new Members. The details of learning programme 
for the coming financial year will be developed further once the members of 
the new Committee and Board are appointed.  
 

4.21 Ongoing training is required to enable each Board Member to continue to 
meet the legislative individual knowledge and understanding requirement 
placed upon them. Board Members are encouraged to attend training 
sessions scheduled where appropriate to take place after quarterly Pensions 
Committee or Board meetings; and are notified of other relevant training 
events (internal and external) as and when they arise.  
 

4.22 The main areas of focus identified as priorities for the initial Learning 
Programme for both the Committee and the Board in the coming year are 
shown below: 
 

Training Topics 

Regulatory framework relating to the Pensions environment and the Local 
Government Pension Scheme (‘the Scheme’). 

Administration and rules of the Scheme, its Funding and governing bodies.    

Governance arrangements of the Scheme, and how this works within a Local 
Authority environment. 

Regulations relating to Investments of the Scheme, Investment Strategy and 



 

Training Topics 

LGPS Pooling. 

Cumbria Pensions governance structure, including conflicts of interest, 
Policies such as the training policy, the role of the Board, reporting of 
breaches and other compliance reporting requirements. 

Cumbria’s Pension Administration provider Local Pensions Partnership 
Administration’s (LPPA), arrangements for the service provision and oversight, 
internal roles vs LPPA including current and forthcoming issues. 

Review of the Fund’s current Asset Allocation, basic funding information, roles 
of the Fund’s Advisors, Consultants, Officers and Members including the 
Investment Sub Group (ISG). 

LGPS Pooling, our pool Border to Coast Pensions Partnership (BCPP), the 
Fund’s role as both Shareholder and Customer, including the oversight and 
governance of BCPP. 

Stewardship Reporting including ESG (Environmental, Social and Governance 
factors) including the role of BCPP and our membership of LAPFF (Local 
Authority Pension Fund Forum) 

Current Investment related issues including Inflation, a review of the 
Investment Strategy, possible transition of BCPP UK Direct property to BCPP 
and increased climate reporting requirements.  

The implications of the resolution to the McCloud age discrimination case and 
the expected Cap on Exit payments for the public sector schemes and 
specifically the Cumbria Pension Fund (once both sets of regulations have 
been finalised). 

The implications for the Fund of the Pension Regulator’s Consolidated Code 
of Practice (once it has been finalised). 

The implications of the LGPS Governance and Climate Risk Reporting 
regulations and statutory guidance (once it has been finalised). 

 
 
4.23 The summary above is not an exhaustive list; in addition to the topics noted 

above learning opportunities will be arranged as required on any emerging 
issues which arise throughout the year. These may include updates to the 
governance of the LGPS arising from the implications any legislative or 
regulatory amendments that may arise 
 

4.24 As a number of the topics will be relevant to both the Committee and the 
Board, joint training sessions will be offered to all Members as appropriate.  
 

4.25 Officers will schedule training sessions or provide briefing notes to ensure 
that Board Members have the required skills and knowledge in advance of 
the relevant work streams being considered by the Board. 

 
4.26 Where possible the Fund will endeavour to timetable internal training by 

Officers or external presenters to coincide with scheduled meetings of the 
Committee or Board.   
 



 

4.27 It has not been possible to plan out the dates associated with training for 
Board Members in 2023/24 as neither the future dates for meetings nor the 
proposed new Members of the Board have been identified at this stage. The 
list below are events that are expected to be available and the approximate 
timing but further details will be provided as soon as they are available. 
 

Date Event  Topic 

Various Various Barnett 
Waddingham and 
CIPFA events 

Barnett Waddingham and CIPFA training 
events focussing on Boards are often 
held in both Spring and Autumn in 
addition to the Annual conference in 
June. Details of these will be circulated 
as and when they are received 

Mid - 
September 
2023 

Annual joint training 
for Pensions 
Committee and 
Board Members in 
Leeds 

Full training agenda to be determined 

October 
2023 

Annual Pension 
Forum  
 

Employer issues including employer and 
Fund responsibilities. 
 

October to 
December 
2023 

Annual Training Needs Evaluation – for Members of the 
Committee and Board and for Officers 
 

Ongoing Public Sector 
Pension Scheme 
Trustee Toolkit 
 
 

The toolkit covers a broad range of topics 
including conflicts of interest, managing 
risks and internal controls and 
maintaining accurate member data. It is 
strongly recommended that Board 
members complete the programme.  This 
can be accessed via the link below: 
https://trusteetoolkit.thepensionsregulator
.gov.uk/?_ga=2.94344349.123684972.15
60518177-416370186.1560518177 

Ongoing  Guidance and training material can be accessed by Board 
Members via the link below to the dedicated Cumbria Local 
Pension Board Sharepoint site:- 
https://cumbria.sharepoint.com/sites/CLGPS/Shared%20Docum
ents/Forms/AllItems.aspx 
 
The Board will continue to be notified of relevant training events 
(internal and external) as and when they arise and members are 
encouraged to attend when possible. 

5.0 OPTIONS 

5.1 To note the Fund’s Training Policy and approve the detailed Learning 
Programme. 

 

https://trusteetoolkit.thepensionsregulator.gov.uk/?_ga=2.94344349.123684972.1560518177-416370186.1560518177
https://trusteetoolkit.thepensionsregulator.gov.uk/?_ga=2.94344349.123684972.1560518177-416370186.1560518177
https://trusteetoolkit.thepensionsregulator.gov.uk/?_ga=2.94344349.123684972.1560518177-416370186.1560518177
https://cumbria.sharepoint.com/sites/CLGPS/Shared%20Documents/Forms/AllItems.aspx
https://cumbria.sharepoint.com/sites/CLGPS/Shared%20Documents/Forms/AllItems.aspx


 

OR, 
 

5.2 To review and propose amendments to the Board’s Training Policy and the 
detailed Learning Programme. 
 

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

6.1 Achieving value for money should be and is an objective considered for the 
Cumbria LGPS as part of all policy reviews. Delivering some training locally 
helps to achieve this. Clearer, less bureaucratic policies and procedures also 
aid in reducing administration costs. Additionally, adherence to regulatory 
and legislative requirements avoids potential expensive investigatory 
procedures and fines.  

 

7.0 LEGAL IMPLICATIONS   

7.1 The Administering Authority (i.e. the County Council) has a legal 
responsibility to make appropriate training available to Local Pension Board 
members to assist them in undertaking their role and support all members in 
carrying out that training.  Under Part 2P of the Constitution 2.2 provides that 
the Board must have a policy and framework to meet the knowledge and 
understanding requirements of section 248A of the Pensions Act 2004. 

 

8.0 CONCLUSION 

8.1 Effective and up to date Scheme Policies demonstrate the good governance 
of the scheme and helps members, employers, the administration provider 
(LPPA), the Administering Authority and the Local Pension Board to work 
together to fulfil their joint responsibilities in administering the Scheme. An 
effective and ‘value for money’ training policy and plan helps to deliver this. 

 
 

Jo Moore 
Interim Director of Finance (s.151 Officer) 
 
31 March 2023 
 
  
 
APPENDICES 
 
Appendix 1: Cumbria LPB Members’ Code of Conduct (Conflict of Interest) 
Policy 
Appendix 2: Cumbria Local Government Pension Scheme – Training Policy 
March 2023 
 
Electoral Division(s): All 
 

 



 

Executive Decision  No 

 

Key Decision  No 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A 

 

Is the decision exempt from call-in on grounds of urgency?  No 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A 

   

 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No 

  

 

Has an environmental or sustainability impact assessment been 
undertaken? 

  N/A 

   

 

Has an equality impact assessment been undertaken?   N/A 

   

 
 
PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
 
Training Policy at Appendix 2 was approved by the Pensions Committee on 
18 March 2022. 
 
REPORT AUTHOR 
 
Contact:  
 

Gill Welbourn, Technical Finance Officer - Pensions 
Tel: 07765 221527 
gill.welbourn@cumbria.gov.uk 
 

 

 

 

 
 


